ScubaJam Virginia 

ScubaJam Virginia

Minutes for Committee Meeting

Monday, December 19, 2011
I. The Meeting was called to order at 6:30 pm.  

II. Attendees – Malena Sharkey, Chip Earle, Judy Ford, Steve Ford, Mike Engiles, John Engiles
III. Regrets – Jim McNeil, Tom Burns, Priscilla Joyner
IV. The Minutes from the November Meeting were approved as read.

V. Old Business
1. The After Action Report was reviewed and approved pending minor edits. 
2. The Brochure was reviewed and approved pending minor edits. 
3. Video - Tom Burns will be working on this over the coming months.  

4. Storyline for publication – Peyton has completed a draft but was absent the meeting and not able to present it to the group.  
5. Schedule of dates for 2012 was reviewed and confirmed. Meetings will continue to be on the 3rd Monday of each month at 6:30 pm at The Dive Shop, Richmond.  AI – update website with schedule of meetings. 
6. 2012 Fees were reviewed and confirmed: There are essentially 3 classes of entries: diver, non-diver and dive pro. Dive pros include anyone assisting the SJ event or that are working with a troop/unit (including scout leaders). Registration Fee is $35 regardless of date of registration. 

7. 2012 Participation - only youth can participate in raffles, and prize awards (this includes all divers and non-divers). 

8. Registration: Confirm July 31st pre-registration deadline. There will be a $250 non-refundable fee which is included in the registration fees. Prior to July 31st, any additional funds paid to ScubaJam may be refunded in the event of cancellation. After July 31st, all monies paid to SJ are non-refundable. AI – update website with refund policy and registration policy. 
VI. New Business
1.  2012 Officers were elected for the following positions. AI – each newly elected member will review current job description and will add/change as they like. Supply 3 goals to accomplish in job and contribute to SJ’s success by next meeting

i. Chairperson –  Chip Earle


ii. Vice Chairperson – Mike Engiles

iii. Secretary – Priscilla Joyner

iv. Treasurer Chip Earle

v. Program Chair – Malena Sharkey 

vi. Program Co-Chair – Steve Ford

vii. Marketing Chair– Mike Engiles

viii. Marketing Assistants – Tom Burns, Chip Earle, Peyton Williams

ix. Registration Chair – Priscilla Joyner

x. Registration Assistant – Malena Sharkey

2.  The Interim Bylaws were reviewed and accepted. AI to be posted on website.  

3.   Sponsorship -
i. Sponsorship can be cash donations or in-kind gifts by manufacturers. 

ii. Manufacturers will be asked to participate in levels of sponsorship. We will differentiate between cash and retail items. In kind donations will be calculated based on full retail value. 

iii. Sponsorship level for in kind donations will be set at twice the value of cash sponsorship for each given level. E.g., Gold level sponsor = $500 cash or $1000 in-kind gifts. 
iv. As Chairperson, Chip will be responsible for solicitation of manufacturers. 

4.    This event will continue to be marketed towards certified open water scuba divers.  In the event that non-divers wish to participate, they should register through ScubaJam instead of Lake Rawlings.  Only non-divers registered with ScubaJam will be eligible to participate in all youth activities outside of diving, including raffles and land-based activities. Non-divers may be marked by a different band color from adult divers and junior divers. 
5.    Propose ideas to help troops recruit. 
6.  Campsite Inspection – there is no entry inspection conducted by Lake Rawlings; however, all campsites are expected to follow appropriate health and safety guidelines determined by Lake Rawlings. All registered groups will undergo a campsite checkout conducted on behalf of ScubaJam. Details of this will be developed by Program Committee.  
7.  Ideas for incentives for early registration: Early bird registration could offer choice of campsites and possibly shelters. 

VII. Announcements
VIII. Resolutions and Charge of Committees – action items were assigned and are listed separately. 
IX. Next Meeting: Monday, January 16, 2012 at 6:30 pm at The Dive Shop, Richmond.  

X. The meeting was adjourned. 

