ScubaJam 2012
Post Jam Meeting
Sept 3, 2012

Attendees: Malena Sharkey, Steve Ford, Tom Burns, Alyssa Engiles, John Engiles, Mike Engiles, Errol Duplessis, Chip Earle, Priscilla Joyner
General Comments
· Labor Day weekend – potential conflicts with a holiday weekend but benefits include lake is less busy, 3 day weekend, associated with same weekend every year. 
· Provide more accessible information for attendees – e.g. Notice Board of events/changes/things to know, etc. 
· Consider a hurricane date in advance – e.g. Columbus day weekend. 
· Lake Rawlings now has a generator so they can run showers without power. 
· About ¾ of divers did each activity. 
· Several groups have attended the event for 2 consecutive years and would like to see some new activities added. 
· Consider another meeting with Crew Leaders on Sunday Morning to say “Thanks” and ask what is working or not. 
· Consider creating “Patrols” to get more participants. 
Registration: 
· Consider launching a full online registration for next year – shirt sizes, pay online, earlier registration, etc. 
· Could use some assistants with registration process next year
· Consider having an orientation on first day for all staff – review policies, plans, etc
· Consider a pre-registration page allowing kids to initial receiving a patch/t-shirt/bag, etc. Also check boxes for releases. 
Cracker Barrel
· We were more organized and the meeting was smoother this year
· There seemed to be enough info per feedback 
· Consider moving Cracker Barrel to a site other than registration, possibly Steve Fords Compound.  This would allow a better layout for coolers, crackers etc and for folks to sit. Steve volunteers Judy’s help with this
Day 1
Programs & Events
· We need to have each presenter write a paragraph about how they felt it went, how can we improve. How many assistants do they need? What supplies do they need so we can budget for them ahead of time. 
· Create an activities book. 
· We need a better answer on how to arrange water activities by time. 
· Limit number of buddy pairs per time slot, but we are not at capacity for timing of events. Stop gap at the water is due to troops being late, not staffing. 
· Ask key people - we need dive pros
· Notice board for timing of events at Registration and Cracker Barrel
Ideas for addition to next year’s Program – We will devote a full officers meeting to this in the winter months, but some suggestions from the meeting are: 
· Night scavenger hunt
· Picture scavenger hunt – Could be over a 24 or 36 hr period
· Underwater navigation but more jazzed up
· Navy or Army Dive Team Equipment display or special forces display? Rescue Squad Demo
· Deep Dive? Errol will rent gear for half of the day price. Tour led “Tech Dive”.  Needs appropriate thermal protection, AOW levels only. 
· Free Dive Session
Orientation dive - Good chance to let groups come together. Worked well
Archaeology
· Too much talk early on. 
· We need slates prepared, better waterproof paper, sponge to clean slates if paper doesn’t work
Bouyancy
· Kids like balloon and limbo, but consider a new/different activity. Change up a bit each year. 
· Valuable presentation
Ocean Reef Demo on Facemask, Communications and Dry Suit
· Could have talked about mask more – where have kids seen this mask? 
· Trying facemask and dry suit was fun for kids.
· Keep as a single demo or at 2 different times if it conflicts with an activity. 
Project Aware  
· Peyton thinks this went well. Needs to be activity with it e.g. some sort of conservation project. Project aware is focusing on sharks and debris thus activities at Lake Rawlings could include
· Consider having various activities over the w/e instead of a single presentation. For example: 
· Do water chemistry test separate from Presentation. Could each Troop do their own test? 
· Kids can create a conservation project and hand ideas in. Best one can get a prize
· Move whole clamshells as far away from nest within the lake – then use this as a discussion topic –“why do we do this”? 
· Consider a recycle station as part of this event.
· Steve explained a similar Dive event where kids related to a skit about littering as an example of how to focus on clean up. 
· Lake Rawlings advertises if kids do clean up day at the Lake, they get a free admission to come back. Usually 3rd w/e in September and again 1st w/e in May. 
· Peyton & Mike can get together to discuss how this can evolve.
Night Dive
· Not ideal to overlap with photography presentation
· Glow sticks were great – we need to have these and include in budget
· Tell folks that they need primary and secondary light for any night dive activities
Photography
· Consider starting this as soon as it gets dark
· Not as many kids used the camera as anticipated
· Advertise to troop leaders that they can use cameras for kids
· Consider having one (or multiple) designated staff member to take photos underwater
· Sign-up sheet for official camera person per event
· Considering giving photos to anyone who wants them at time of event. Set up a photo station – give pics on a stick to the participants. Would need to add this to info so they know to bring a stick.
· Consider a 2 hour window for “Photo Presentation” – where folks can come and go as they want 
· Tom will look at some options for an online picture dump station
Search & Recovery – Steve volunteers to organize this next year. Can do on same day but needs different crew, otherwise same crew different days. 
· Kids like it but we need to be better organized
· We are assuming divers are more prepared then they are. Take it down to basics and check details on land. Then go in and do a simple exercise. 
· Stations - Little bit of land based lecture, then in the water
· Dump the search part. Do multiple lift stations. 
· Schedule at buddy level. Parents or leaders can dive with kids, but youth should be buddying up with another youth. 
Scavenger Hunt
· Well planned and executed
· Again, youth should have a youth buddy, not Adult. Adults can tag along if junior diver, but should not be the actual buddy. 
· Can we close quarry during scavenger hunt? Or possibly keeping the hunt to one area of the lake, and the rest of folks can use the rest of the area. To be discussed in planning for next year. 
· Keep late in day because lake is less used. Keep as final event. 
Awards Banquet
· Liked that there was something for everyone. Pull the things that kids would not like and distribute otherwise –possibly to adults and/or dive pros. 
· Remember award prizes by pairs‼
· No free for-all at end. 
· Give patch in the kids bag at beginning. No check out like BSA. 
· A sound system would help – Steve ford can lend us. Consider using Steve’s pavilion. 
· Didn’t seem as long as last year – that’s good. 
· Add water to meal, Start charcoal at 4, eat at 5, awards at 6 pm. 
· Have designated cook ahead of time. 
Who has mentioned wanting to help?
· Chris Gallagher
· Chuck Burkett – may be able to help with on line registration of website. Also a dive pro
· Jorge Roca
· Jim Chaplin – could contact units in N. Va
Dive Magazines
· Invitation from SE Dive News and Business Diving to write articles
· We need 3 reports essentially. 
· Peyton will write something for Scouting Mag by next meeting. 
Marketing
· We need more scouts for this to be successful for the amount of energy going into it. 
· News letter to units q 4-6 wks
· What didn’t work: 
· Posts were put on Scuba Board but got no comments – not a good source
· Distributing info via councils was not as successful although stonewall Jackson did post. 
· Posts were put on Aquatics page of ACAC, but it is not well known. 
· What might work?
· Website for folks for aquatics specialists called Diversity in Aquatics – Errol is a member. 
· Reach out to troops and crews like girl scouts
· 4-H
· More direct contact with Troops and Crews instead of at the Council level. 
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Next meeting: October 24th, 2011 at 6:30 pm at The Dive Shop - Richmond
